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Happy Friday.
Good news and bad news tonight.

First the bad. While | try to provide a little trivia in
FNuL that may prove valuable in your world (sucl d¢appy cVational
as National Days of Celebration), the best | can ¢ Creamsicle
today is to wish you Happy National Creamsicle opa#
Day. Weak, | know.

But her e’ s TomerrowysdNatm@l n e
Relaxation Day. While the origimfghe day are
unclear, the focus of the effort is to promote
relaxation and give people an opportunity to
decrease stress levadsd live a healthier life. | would argue that nobody knows more about the

impact of stras on the body than those engaged in the delivery of emergency care. Day in and

day out we witness the challenges of stress in our patients and the significant toll it can take.

We’ re not i mmune ourselves, eitlsdarmr.essWe’ VAem dc h
just the direct care of patient s=tokeeptheé s every
emergency response machinery waled and prepared. To support the organizational health

and sophistication so we can serve ourcommtini es regar dl ess of what w

So .. Tomor r o VYoral &f usaiappy 8arianal Rélexation Day.

Please take time to pause, take a deep breath, relax, kickavatknjoythe simple pleasures.
Reminisce about happy times. Refl@tthe beauty surrounding you.

Live the spirit and intent of the day. Recharge. Celebrate the little things that bring a soft, subtle
smile to your face.
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| want to share some simple visual gifts from me to-yAwsmall gesturéom my heartto
suppatyouonNat i on al Rel axation Day..
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Soé Anything new & exciting 1In
By now, you're probably wel/l aware of the
agreement to acquire Rural Metro (fyouareawar e of t hat, |l " m sor

Elvispassedaway.l t * s n o dopicds discusstooe iyour aorld.

And rightfully so.

This isan exciting time for many, many reasoiifiere are still many steps that must occur
before anything moves forward, most importantbgulatoryreview and approvall t ’ s
important for changes like this to move forwardhioughtful, appropriate fashion.

Again-rightfully so.

From a practice of medicine standpoicttanges like this are done to improve upon what exists
today and open the doors for innovative neperational and clinicalpproaches-in the new
AMR, Rual Metro, our profession, the delivery of mobile healthcare andlfdhe positive
changes this could have on patient care in our communities.

I m also acutely aware of the many differgatceptions of the impact of a relationship like this.
While raality and perceived reality are often dramatically different, they are always intertwined
and both are critically important ..

So, that said, | have some thoughts 1 d 1|1

1. The world of healthcare has embraced strategic relationships in anteffoxvide
better care to patients in an environment of declining resources.

Take a look at all the hospitals, healthcare systems and health plans that have partnered with
others to provide better care in a rapidly changing landscape. Everything frdemaca
institutions partnering with noacademic hospitals to physician groups partnering with health
plans, employers, retail clinics and phaomes to hospice organizations partnering with EMS to
provide a better approach to patient care. | even heaat shirgeons and anesthesiologists
have been havi Wpw.l unch together ..
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What' s pushing these new relationships? Al l
expertise in areas that may need support, increasing operational capacity, allowing health

system to reach patients in an expanding area, implementing innovative ways to better care for
patients using technology and much more. The bottom line is that those collaborative
relationships are highly coveted because they meet the needs of patientsgamizations

much more effectivelyThey are better at solving problems.

| did a presentation last week and | wanted to illustrate the value of collaboration. | did a google
search for an image of a BaydBcott & White sign to illustrate a point @atively recent
partnership in my neck of the woods).

To my surprise, here’ s what popped up:

Ith and Tenet to Partner

Not only Baylor Scott & White, but a relationship with Tenet as &redin more collaboration.

It s a trend in healthcare that’s moving the
opportunity to experience the same thing. We will be able to meet the needs of our patients
and communities much more effectivelye will be better at solving problems...

2. Any time two organizations (or two individuals for that matter) who have been working
on the same thing come together, the opportunity to learn from each other is enormous.

There is a reasaronsultation in medicine is so important and sucpawerful part of patient

care. Consultation requires sharing a problem or dilemma with someone else (or another
organi zation) in an effort to develop the mos
better than one”, riug®? (on different bodies

Every individual, professional or organization has their own expertise, developed over years and
as a result of education & experience. When that expertise is shared, problem solving becomes
so much more powerfulPatients win.

Whenevertwoo r gani zati ons come together, there is a
Each organizatios experience becomes useful in improving the art & science of delivering care.

This opportunity to “pick each other’s brain”
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3. Accounability naturally skyrockets when relationships like this happen.
Accountability, or “owning your stuff?” (
guiding principle in AMR Medicine. We ' v
developing (and franklgarning) our commitment to accountability. As you well know, we
provide a ton of data to our co+dtHedhrangsiTkas and p
Matter. We report that data, good, bad & ugly because we believe in megasurat we do and
improving our outcomes.

highl
e spe

Ourpartners, health systems, patients and all softother entities sharpen their focus when
systems change.

Againyightly so.

This change will require us to reinforce accountability and perforenand look for additional
ways to measure our progress.

T h aaréally good thing for medicine.

4. Our collective potential to improve the health of our communities, to decrease morbidity
and mortality and continue to participate in national research ithatoves our
profession increases dramatically.

The archives of FNuL past have detailed the many differentthcdagse ' ve been abl e t
positive impacbn in the metrics that‘make a differencef or our pati ent s. As
in these pags,last yeatthere was not a single metrictile Thi ngs That Mattered

improve last year. Not a single one.

Everything we said made a difference improagery single one.

That is the direct result of an army of practitioners in diffecembmunities, with different levels
of experienceaand different approaches working toward the same goal.

Imagine what an impact we can have on cardiac arrest nationally. Or management of pain. Or
getting patients with time sensitive conditions to the aymuiate facility so they can get-re
vascularized. Or taken to the operating room. Or get the antibiotics and fluids they need when
they' re septic.

We will never, ever, ever do that alone. Adding additional colleagues and communiékswwvill
us an @portunity to make an even greater impact on health.
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|l l ook forward to | earning from our Rur al Me t
move the bar on morbidity & mortality.

Pl u s jhavevam oppdrtunity to work more closely wéibime tremendous€EMS Physicians,
many of whom are leaders in the profession.

Will there be challenges? You betcha.
Will it be easy? No way.
Will it be worth it? Absolutely.

A colleague and friend of Ted Van Horne in Rural Metro sent hinmtivetive idea of the day...

r

= =

As my dad so often said, “Make a difference a

WT He
Thanks to my friend Jerry Overtontgrnational Academies of Emergency Dispaidig
providedt oni ght ' s What The Heck..

AMR ASPHALT
SEALCOATING
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I had absolutely no idea we had a Gastroenterology Division...

Epil oguee

Thanks to Leslie Mueller for this week’s Epilogue...
Seems thaha funeralprocession pulled into a cemete
Several carloads of family memb#éslowed ablack

truck towing a boat with a coffin in it.

A passeby remarked*“That guy must have been a ver
avid fisherman.

"Oh, he still is," remarked one of the mourners.

As a matter of fact, he's headed off to the lake as soon
as we bury his ve.

That' s it WHapmyfidomy wor | d.

As alwayd, thank youor what you doand howyoudoither e’ s so much potent
in EMS. We have the privilege of being challengetbite things better - our patients, our

coll eagues, ourselves and our profession. | f
boring life and never have an opportunity to feel that deep satisfaction of making things better.

Happy National Rel axation Day..

Ed

Edward M. Racht, MD
Chief Medical Officer
American Medical Response
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