Friday Night [under the] Lights…
2015

Happy Friday.
Happy National Cherry Turnover Day. For those of you that are a bit healthier in your eating
approaches, wait until tomorrow. It’s National Chop Suey Day.
Still no good? Wait until Sunday – National Toasted Marshmallow Day…
No? If all else fails, Monday is National Trail Mix Day.
And if that doesn’t work… September 29th is right around the corner…

Chainsaws and Bath Salts. What’s your score?

This past weekend was the Sixth Annual AMR National Safety & Clinical Competition held on the
Community College of Aurora (CCA) campus in Colorado.
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Six AMR teams from around the country progressively demonstrated their abilities at a regional
level and made their way to the AMR Nationals to compete for the designation of best of the
best…
The day-long competition consisted of critical driving scenarios, lifting and moving, scene
assessment, clinical care, procedural skills, patient reporting and documentation (Imagine!
We’ve created the Documentation Olympics!).
The scenarios took place at the phenomenal simulation center at CCA under the direction of
Pony Anderson, the Center’s passionate and extremely talented leader. Just to give you a
glimpse of how realistic the scenarios were, here are a few, including Mr. Unfortunate Lineman
who took a tumble (Keyword - LINEman) with a chainsaw…

Warning.
While simulated, the images
you are about to view are
graphic. Pregnant woman,
small children, those with
heart conditions, back
problems and Janell Marshall
should view with caution.
Parental guidance won’t help.
Viewer discretion advised…
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Pretty good, eh?
In addition to the excellent moulage, the scenarios included live actors creating distraction and a
more realistic scenario. The scenario with all the foil involved a patient with Excited Delirium and
bath salt ingestion. Apparently the foil doesn’t help…
At the end of the exercise, contestants were
scored based on real-time video review,
appropriateness of care, safety and
documentation. The event & ceremonies were
attended by College Leadership, local Military
Command, 3 State Senators and several local
physicians.
It’s perhaps the best example I’ve seen in my
career of creating close to real life events for
purposes of training…
For 2015, the Competition winners were:
First Place
Yoder

From Santa Barbara, CA – Joey De Anda & Adam

Second Place From Springfield, MA - Mike Nicoli & Brennan
Struthers
Third Place

From Multnomah, OR - Levi Renfrew & Jake Shores

Congrats to everyone. It’s nice to see how significant this event has become…

Who’s moving our EMS cheese?
Many of you have read (or have heard of) a great book called “Who Moved
My Cheese?” by Dr. Spencer Johnson. It’s not a new book – It’s been around
for a while. It’s a motivational tale written in the style of a parable. To this
day, it remains one of the best-selling business books of all time.
The book is a discussion about a dreaded and terrifying phenomenon that
threatens all of us.
Change.
The story involves four characters: two mice, "Sniff" and "Scurry," and two little people,
miniature humans in essence, "Hem" and "Haw." (The names of the little people are taken from
the phrase "hem and haw," a term for indecisiveness.)
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They live in this maze, which is meant to represent one's environment, and they look for cheese,
which represents happiness, security and success.
They all started without cheese, and both groups, the mice and humans, paired off and traveled
the winding corridors looking for cheese. Finally, both groups happen upon cheese at "Cheese
Station C." Happiness, security and success found. Stability.
So they all become content and comfortable. They developed routines around their daily intake
of cheese and lived life day to day. Things were predictable and felt stable.
It’s sort of like how we get comfortable with our own world – defined care delivered in a
predictable way by an established structure. We know where everything is. We’re comfortable
with how we do things. We have developed habits that are beneficial in the work we do. Our
“cheese” is providing EMS the way we’ve been doing it. As a matter of fact, one of the guiding
principles of any emergency care is making sure we know where our cheese is, right?
Stability.
So on with the story - One day the mice (Sniff and Scurry) arrive at Cheese Station C and there’s
no cheese. None. Zip. Nada. Zilch. A problem indeed. They couldn’t believe it.
Just like us. One day we show up at our “Cheese Station” and someone moved our cheese.
What do I mean, exactly?
Think of it this way - Here are a few examples of “moved cheese” that I’ve experienced in my
EMS career:
-

Really? You’re going to put defibrillators, complex shocking devices, in the hands of
EMTs – Not just Paramedics?
WHAT? And you’d put them on a wall where ANYONE could use them?
Isuprel is a great drug. It speeds up the heart rate beautifully.
Who hasn’t seen a pair of MAST pants increase blood pressure?
And who hasn’t seen Nifedipine lower it?
A is for airway – and it precedes B & C for a reason.
All ALS systems are always the safest configuration. The more ALS, the better the patient
care.
And, by the way, the more paramedics, the better the outcome.
You would really allow a computer algorithm to determine if a patient is having an MI?
A paper record is always more reliable. What if the computer crashes?
I can tell when someone’s infected or not – I’ll make my decision about PPE and when it’s
needed.
You call. We haul.

I’m sure you have a few of your own. The list represents things that have changed dramatically in
my EMS journey. Things that I was very comfortable with.
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But the evidence or the practice or the circumstances or the situation required us to do things
differently (look for new cheese).
The point is that EMS is in a constant state of change. It’s part of the DNA of our profession. Our
cheese gets moved a lot. We need to be very comfortable figuring out what to do when our
cheese moves…
So back to the parable…
It’s not a question of whether our cheese moves or not, it’s what we do when it does move
(again).
In the story, our mice friends were noticing the cheese supply dwindling and had been mentally
preparing for the task of finding more cheese. Leaving Cheese Station C behind, they begin their
hunt for new cheese together.
The humans, on the other hand, arrived at Cheese Station C only to find the same thing, no
cheese. But they were ticked off. Angry. They were put-off and annoyed. Hem screamed out
“Who moved my cheese!?” Seems the humans had counted on the cheese supply to be
constant, always available, always in the same place and always predictable.
Stable.
In our world it’s just like the ABCs of resuscitation (until they became CABs…).
Well… The humans were so unprepared for this eventuality and so pissed off that they just went
home angry (“I’ll tell you right now – the minute someone finds out their loved one got shocked
by a lay person, the lawsuits will fly…”). The next day, Hem and Haw find the same cheeseless
place. Starting to realize the situation at hand, Haw thinks of a search for new cheese. But Hem is
dead set in his victimized mindset and dismisses the proposal (“I refuse to wear gloves on every
call – it’s absurd – They’ll have to mandate it”).
You can probably guess the rest of the story. As the mice searched diligently for new cheese and
learned what passages worked and didn’t (experience), the humans remained indignant and
expected the cheese to return. The humans grew more & more hungry and the mice found a
brand new Cheese Station (new comfort, new stability, a new normal).
For the humans, the road to discovery was a bit more bumpy. They blamed each other for not
finding cheese. Hoping to change, Haw again proposed a search for new cheese. However, Hem
was comforted by his old routine and was frightened about the unknown.
Fast forward to the end – The moral of the story is how we deal with change is almost always
more important than the change itself (which will inevitably, and appropriately happen). The
mice anticipated, went looking and learned from the past.
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The humans got mad. Hunkered down and expected the change to reverse back to the
“comfortable” times. They stayed hungry longer and risked much on the way to the new normal.
They were demanding the old “stability” to return. And it never would. No matter how hard
they pushed…
Ever felt that way? I certainly have…
I think the lessons from the parable are important for all of us – especially now:
Change Happens
They Keep Moving The Cheese
The AMR / Evolution / EmCare cheese is moving and moving fast. It’s exciting, but it’s
change. Remember the advantages the mice had by motivating themselves to look for
new cheese – to do things different than they had before.
Anticipate Change
Get Ready For The Cheese To Move
This is an important one. ANYTIME we feel comfortable, stable or content, we need to
anticipate what’s next. There is no question. The cheese will move again. It’s important
for us to remember that.
Monitor Change
Smell The Cheese Often So You Know When It Is Getting Old
I really like this one. Smell the cheese often so you know when it’s
getting old. Translated, take a good, hard critical look at what
you’re doing and make sure you don’t need to change something…
Adapt To Change Quickly
The Quicker You Let Go Of Old Cheese, The Sooner You Can Enjoy New Cheese
If we agree that change will happen, it’s important for us to get on board as quickly as we
can so we can be part of the solution.
Enjoy Change!
Savor The Adventure And Enjoy The Taste Of New Cheese!
This is perhaps the most important lesson (in my opinion)… We know things will change
(get ready – The AHA Guidelines are changing next month). It’s really important for your
own sense of well-being to enjoy the adventure. Doesn’t mean it’s easy. It’s really hard.
But navigating change while doing everything you can to make it fun is a much better way
to live your professional (and personal) life…
We have a lot coming up. We will look different as an organization (we’re already
starting to do things significantly different from what we’ve been comfortable doing for
so long).
Who Moved My Cheese is a story about us. Buckle up…
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A clean restroom story (literally) and a reminder of the power of pride…
Life has a way of sending powerful messages when you least expect them.
Like in a restroom in a Hilton Garden Inn in Atlanta this past Thursday (relax – FNuL is rated PG13, remember?).
A group of us had just finished lunch and I went into the Men’s Room. As I walked in, one of the
hotel staff was in there wiping the counter clean. He turned to me and he held up the spray
container he was using – It said something but I did notice a big BLEACH label on it.
He said “welcome sir – Just to let you know, not only is this restroom clean, but the entire
bathroom is cleaned with bleach so it’s germ free as well – Bleach kills germs, you know”.
I thanked him and proceeded ahead with my initial mission.
Another patron walked in and he asked the man if he could use a stall.
The Hilton staff member replied “yes sir you can – and just so you know, I make it a point to
clean this restroom as often as I can and I use bleach so it kills the germs. I want you to know
that these bathrooms at the Hilton Garden are cleaner than anywhere else in Atlanta”.
I looked at him and he was holding the spray container up and smiling at the other guy.
As we both left, the gentleman (I later learned his name was Gerard) thanked us and said Hilton
Garden Inn appreciated our business.
I’ve never had an experience like that before (in a restroom). It was crystal clear that this guy
not only loved his job, but he was proud of what he did and he enjoyed telling folks…
It made me stop & think. As a matter of fact, I thought about it off & on all day. My dad would
say everything happens for a reason. Regardless of what we do, wouldn’t it be great if everyone
loved their job like Gerard did and treated people like he did?
There’s a funny part to the story, too…
I wanted to express my thanks to the hotel GM so the man could be recognized for his
outstanding approach to us.
When I approached the desk (ironically, it took a while. It wasn’t as organized as the restroom
experience) I blurted out that I wanted to see the GM. I quickly followed it with a “about
something that happened in the restroom” – seeing the look on her face I said – But it’s a good
thing, not bad”.
As I was telling Tom Wagner [AMR West Region CEO] the story he points out that walking up to a
hotel desk to talk to the General Manager about something good that happened in the restroom
could be a bit risky…
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WTH?
Tonight’s What The Heck comes to us from a water fountain in the Community College of
Aurora…

So if I drink it, it will….
Hmmm. I’ll have a Diet Coke, thanks…

Epilogue…
Two elderly couples were enjoying friendly conversation when one of the men asked the other,"
Fred, how was the memory clinic you went to last month?"
"Outstanding," Fred replied. "They taught us all the latest psychological techniques: visualization,
association, etc. It was great."
"That's great! And what was the name of the clinic?"
Fred went blank. He thought and thought, but couldn't remember. Then a smile broke across his
face and he asked, "What do you call that flower with the long stem and thorns?"
"You mean a rose?"
"Yes, that's it!" He turned to his wife, "Rose, what was the name of that memory clinic?"
__________________
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That’s it from my world. Happy Friday.
Thanks to Jill McAdoo [AMR Clinical Manager – AZ] for the great photos…
As always, thanks for what you do and how you do it. Now go look for some new cheese…
Ed
______
Edward M. Racht, MD
Chief Medical Officer
American Medical Response
ed.racht@evhc.net
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